6.2 Annex 1 — Appendix D

Update on Adults, Housing and Communities Internal Audit Assurance

Background

In March 2023, the Adults, Housing and Communities directorate presented an update
to the Governance and Audit Committee on its control environment, which included
the effectiveness of internal assurance controls and the monitoring of implementation
of agreed actions.

Issues

At the time of the update the directorate had 9 audits with open recommendations with
18 outstanding actions (2 red, 9 red/amber, 6 amber green and 1 green).

The Adults, Housing and Communities directorate faced unprecedented challenges
during the pandemic and also experienced a post pandemic surge in demand and
problems recruiting and retraining staff, both for internal services and also for
commissioned services and partners. This had impacted on services and led to some
delays in the actioning of audit recommendations.

Current Position

The table below shows the current position as at October 2023. The audits marked in
green are those that have been completed since the Governance and Audit Committee
meeting took place on 215t March 2023.
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Older — Longstanding Recommendations

The only open recommendations relate to an audit that was finalised in October 2023,
and all other recommendations have been implemented.

On 3 November 2023, the Committee was issued with a spreadsheet containing the
18 recommendations reported in March which have been subsequently closed.



